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HR Manager in a Law Firm
Employee turnover rate is 
at it’s highest, hitting 30% 
for the very first time in 7 

years

Emeka

Team Lead
Struggles to keep the team 

together , too many 
complains about culture, 
leadership, performance 

management 

Real Stories

CEO in a Financial Institution
Cannot understand why she 

never seems to get it right with 
her managers. It seems like they 

are speaking in different 
languages.

Bola
Halima Vincent

Account Manager
Issues with customer 
retention keeps him 

up at night. 

Not their real names



Ability to achieve 
results

Ability to work with and 
through people

Ability to 
self-reflect 
and adjust 
behaviour

Determinants of Effective Leadership – Justin Menkes







Higher levels of EI influence a leaders' ability to make better 
business decisions, leading to greater efficiency and 
sustainability for the organization.



• In fact, scientists have found that without 
emotions we become completely ineffective at 
making decisions. Emotions also impact 
teamwork. That's a big reason why recent 
research shows emotional intelligence is one of 
the strongest predictors of success at work.

• we have found that emotional culture also 
influences customer satisfaction, manager-
employee relationships, employee retention, 
employee satisfaction, profitability and 
sustainability of organisations



•Business sustainability can be attributed to the
management of the triple bottom line, which
entails the management of financial, social and
environmental commitments as well as prospects
of a business, sometimes discussed by business
practitioners as profits, people and planet (George,
2000).
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